
Bob Dick

A very experienced business/systems analyst who can provide team leadership and project management if required. Combining technical understanding with a positive attitude, strong analytical and interpersonal skills and organising ability, employs these to convert user requirements into the specifications for deliverable systems. Has also successfully managed small to medium sized projects at all stages from conception to post implementation review. 

Key Skills/Strengths:

Analysis - Design

Team Leadership - Project Management - Facilitation

Communication - Positive Attitude

Experience:

Environments: 

Life and Pensions – London Insurance Market – Central Government – IT Service Delivery
Techniques: 

Joint Applications Development (JAD) 

Rapid Applications Development (RAD) 

Structured Systems Analysis and Design (SSADM) 

Milestone Planning

Client Relationship Management (CRM)

Data Warehousing

Unified Modelling Language (UML)

PRINCE 2

Project History:

April 2007 to September 2009
Capita Life and Pensions
Business Analyst - ELIXIR Project

I was part of the team defining the functionality for the ELIXIR System. This will provide a single platform for administering client companies' life and pensions business. Working with business users across multiple client systems, I agreed and documented business process flows using Enterprise Architect (Sparx Systems) and created mock-up screens. These were walked through with the business representatives and also the offshore developer’s design team. I produced test scripts and also reviewed scripts produced by the offshore team.  
September 2004 – February 2007
AXA Insurance 

Business Analyst - Work Request System

I made a major contribution towards AXA’s worldwide rationalisation of IT asset management and service delivery through the UK adoption of the global IT work request system.
I analysed the UK's system and also that being used by AXA Germany, the intended global standard. I documented the results of the analysis as use cases and process flows. I completed walkthroughs of these with the UK sponsors and users and also the global project manager, developers and users in Germany. I completed and ratified a gap analysis, defining the system and business changes required. I then managed the development and testing of the changes, acting as the link between the UK future users and the German developers.
/As the project progressed…

As the project progressed the team grew from a starting position when I was the only full-time resource, with a part-time project manager, to a peak of seven working full-time during the initial launch. We successfully deployed the system for use within AXA Tech UK and then one of the operational divisions. I managed the testing and also trained 100+ users within AXA Tech in four distinctly different user roles. I also trained and coached the AXA staff responsible for user training within the operational divisions. 
Finally I completed the job specification, user documentation and training of the team that were taking over the ongoing system support role in the UK.
June 2004 – September 2004

Prudential Assurance 

Business Analyst - Pension Simplification Programme

I specified the business requirements for the personal pension group of products for the first phase of Pension Simplification. The group covered eight products delivered through four contract and three pension projection systems. The requirements were specified using UML with the Use Cases and Activity Diagrams being created using Enterprise Architect (Sparx Systems). My work was walked through with, and signed off by, the business users, their technical insurance support and the IT developers. My involvement came to an early end when the project was rescheduled to defer the majority of the system implementation to 2006.

October 2003 – March 2004

Zurich Financial Services

Business Analyst - Project Eden

I was the analyst on the Underwriting Governance work-stream of Project Eden, a major commercial lines rationalisation project. The work-stream focused on the rules to be used in the underwriting process. I extracted a rules catalogue from the business requirements and reconciled it with the processes documented for all the other work-streams to ensure that, whenever a rule was used, there was a process in place to manage its effectiveness. 

June 2003 – October 2003

Xchanging Ins-sure Services

Business/Systems Analyst - Premium Convergence Project


Part of a team that produced the detailed functional specifications to merge the Lloyd's and Company Market bureaux systems into a single system. This involved identifying the common areas and the points of divergence and resolving the gaps through user workshops. I produced the first functional specification to act as a template for the project, documented the common processes and established a common naming standard mechanism.
August 2002 – February 2003

Markel International

Analyst/Team Leader - Unified Quotes System and Common Search Facility

I strengthened the management and reinsurance knowledge of the Quotes Project. The development was to provide a single process to manage risks, up to the point of the written line, across six underwriting divisions. It was also required to feed two separate core risk systems. Development was using ORACLE software of which I had no previous experience. 

I identified and specified the achievable, common functionality, ratified this with the users and then drove the development through to delivery. The project was completed within the required time and resource constraints despite user and developer scepticism and the loss of 
two key members of staff. Quotes 1.0 went live in November 2002 and, as I left the project, the number of recorded quotes had passed 1,200.

/The Common Search was to…
The Common Search was to provide Markel in the UK with a single point of access to quotes and risks irrespective of which of many systems held the details. The results were presented in a single list with the facility to drill down into the underlying core system.

As with the Quotes Project, my role was to identify and specify the achievable functionality, ratify it and then drive the development through to delivery. The initial release of Common Search went live on schedule and within budget.
August 2001 – August 2002

Child Support Agency

Business Analyst - Child Support Reform Data Warehouse

I was contracted by the CSA to strengthen the team of civil servants who were specifying the Data Warehouse requirements for the Child Support Reform Programme. The software development was by EDS, using Business Objects, and managed as a PFI project using the PRINCE 2 methodology. The role was one of technical leadership plus coaching and mentoring at all levels. 
I made sure that the requirements were defined clearly and were understood by EDS, and that the specifications produced by EDS were understood by the civil servants. 

April 2001

Zurich Financial Services

Interim Project Manager - Zurich.co.uk Alignment Project

Brought in to ensure that the project, to bring all Zurich's websites in the UK into a single portal, did not lose momentum during the absence of the Project Manager. 

October 2000 - January 2001

Marlborough Stirling

Business Analyst - E-Life Website 

Worked in a mixed team of permanent and contract staff, analysts and developers to produce a website intended to act as an electronic independent financial adviser (IFA). Having gathered the outline of the total IFA requirement, from initial contact to product sale, I used UML to define the detailed user requirements for the first two screens at which point the client withdrew support for the project. 

August 1999 – August 2000
ERC Frankona

Analyst/Team Leader - Integration Data Warehouse 

Led the team which migrated underwriting details from the three systems on to a Data Warehouse providing retrieval through Business Objects. 

Business Analyst - Cargo Extranet

During the formative stage of a web-based direct cargo insurance system, I was responsible for running user workshops, producing a logical data model, documenting the existing system, designed the replacement and deputising for the Project Manager at meetings of the core team. 

May 1998 – August 1999 

Eagle Star Reinsurance 

Business Analyst/Team Leader - In House CRM Intranet

I acted as the link between a collection of disparate users and the development team to ensure the implementation, on time and under budget, of an intranet application for managing client contacts. 
Project Manager - Year 2000 

I took project leadership responsibility for the IT aspects of ongoing Year 2000 compliance after the company's take-over by ERC Frankona and de-merger from the Eagle Star Group.

1997 – 1998

Swiss Re Life and Health 

Business Analyst/Team Leader - Life Valuations Project

I designed with the users, a client/server life insurance valuations system. Subsequently led one of three teams developing the system to the point of starting user testing.
1989 -1997 
Mercantile and General Reinsurance

Analyst/Programmer - Bancassurers Experience Study

Analyst/Programmer - Life Valuations and Experience Studies Project 

 Analyst/Programmer - Data Dictionary 

Analyst/Programmer/Team Leader – Enhancement Projects 

1988 - 1989
Laurentian Life



Team Leader - Capsil Project
1987  - 1988 
English and American Insurance (Underwriting Agent)  

Analyst/Programmer - Slipstream Project. 

1986 - 1987
Spirax Sarco Ltd (Light Engineering) 

Analyst - Manufacturing Process Control Package.

1984 - 1986
PWS Ltd (Reinsurance Brokers)

Analyst/Programmer/Team Leader - Help Desk and Risk Payment System

1982 - 1984
House of Fraser 

Analyst/Team Leader - Frasercard Conversion Team

1965 - 1982
Royal Air Force 
Analyst/Programmer - RAF Pay and Personnel System.

Commissioned Officer - Admin (Secretarial) Branch

Formal IT Training:


1 week - Fast Track to PowerBuilder

- Introduction to Windows Interface Design

- C programming 

- BIS Structured Systems Design

- BIS Structured Systems Analysis

- BIS Basic Business Analysis

- ICL TPMS



- ICL IDMS

- Model 204

6 week  - Basic analysis and design

3 week  - COBOL programming


Education:

Four grammar schools (the child of an RAF family).

GCE 'O' Level in 7 subjects 

GCE 'A' Level in Applied Maths and Pure Maths

Contact Details:

Address:
10 The Maples

Cirencester

Gloucestershire

GL7 1TQ

Telephone: 
(01285) 650400 (home) 

        

(07703) 170717 (mobile)  

Email: 

bob_dick99@hotmail.com
Website:
www.bobdick.co.uk

